
Team Focus Summary Tracker 
Use this summary tracker to compare focus scores across team members each week. This helps 
surface trends, highlight wins, and identify areas where the team may be leaking focus 
collectively. 

Team 
Member 

Time Focus 
Avg (1–5) 

Energy Focus 
Avg (1–5) 

Execution 
Focus Avg 
(1–5) 

Focus Wins Focus 
Challenges 

      
      
      
      
      
      
      
      
      
      

 


	Team Focus Summary Tracker 

