
Result Packet™ Template 
Use this template to define the outcomes, metrics, focus behaviors, and rhythms for any role. 

Role Title [Enter here] 
Primary Outcome(s) [Enter here] 
Core Responsibilities [Enter here] 
Success Signals (Key Metrics) [Enter here] 
Focus Behaviors (Habits & Mindset) [Enter here] 
Time & Focus Rhythm (Daily/Weekly) [Enter here] 

​
Instructions: Keep this to 1 page. Use during weekly planning, coaching, and performance 
reviews. 
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