
Peak Leaks™ Diagnostic Worksheet 

Use this worksheet to identify your team's top recurring distractions, inefficiencies, and 
unaddressed friction points. Estimate the time and cost of each leak, then prioritize which to 
fix first. 

Leak 
Description 

Category 
(Behavioral, 
Structural, etc.) 

Est. Time 
Lost/Week 

Est. 
Cost/Month 

Priority 
(High/Med/Low) 
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Discussion Prompts: 

- Which leaks have the biggest visible impact? 

- Which are most tolerated or ignored? 

- What would be the benefit of fixing just one of these leaks? 
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