Peak Focused Accountability Map™

A tool to clarify individual roles, outcomes, and focus rhythms

Instructions

Use this map to align roles with their highest-value outcomes and define how focus is measured.
Each person should complete this in collaboration with their leader or coach.

Accountability Mapping Table

Complete one row per major result area or responsibility.

Role

Responsibility
/ Outcome

Time Focus
(Hrs/Wk)

Focus Leaks
(Top 1-2)

Result Packet
Assigned?

Metrics or
Checkpoints




Reflection Questions
1. Which responsibilities deliver the most impact?

2. Where is your focus breaking down most often?

3. What small changes could protect or restore focus in these areas?
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